CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of the Management Meeting held by Googlemeet on Tuesday 11th August 2020.
Attendees: B.Hill, I.Smith, J.Hunt, T.Holmes, A.Wakefield, I.Swales, I.NM, D.Pardoe, D.Johnson, T.Onions, I.Hamilton
Apologies: P.Tustain, M.Pates, S.Henley
1. J.Hunt was voted in as interim Chairman until it can be fully approved at the AGM. John then took over chairing this meeting. 
2. Nick Oram stood down due to personal commitments and indicated through discussions with both BH and ISw. that he did not want this to be the end of his involvement with the League. It was proposed that he takes on the role of President following the sad passing of Jasper Cook. Action on JH to have a telephone conversation in that regard with Nick. 
3. Latest on GNSL is that they have changed their committee stance since the lobbying of their clubs and worked as a committee with their clubs to restart as a full league program from the 12th September. This will hopefully mean promotion will still be on the cards for our clubs. 
4. Final Constitution with Honeybourne moving down to let FC Lakeside up and the addition of Fintan 3rds. 

This was approved by the Committee to present to our clubs and then hopefully gain approval from the clubs at the AGM.

It was agreed that we should aim to start our season on Saturday 12th September. This also puts us in line with the GNSL and the Stroud League. 

We all agreed to definitely play the Senior Charity Cup competition with a hoped for start date of the weekend the FA Cup 3rd round commences. Equally we will attempt to run the Junior and Minor Cups if at all possible, within the fixtures calendar. (and of course the weather!)

Action on MP to poll our referees to ascertain if they are willing to go out and referee on our league and that their concerns are taken into account. 

5. AOB

Registration of players agreed to be able to use online paperless registration or paper registration until the online method becomes mandatory. PT confirms he is happy with this. 

Team sheets agreed for matchday to be paperless. Teams will take a photo of their sheet and then send a copy to their opponents and the match referee before kick-off. They can then send as normal to the results secretary. 

Action on BH to get these on fulltime and the website. 

SH had previously notified a piece on producing an idiots guide for clubs to have on Covid-19 procedures vice having to refer to the multi-page guide from the FA. 

The Covid-19 procedures are not a League mandate but a Government mandate with a guide from the FA. INM agreed to look at key points. It was also suggested to form a group with a number of clubs involved to see if a suitable key point list could be put together. This can be covered at the upcoming AGM. 

There is also a requirement to have a CV-19 officer at each club who is available at the game for each team. These details will be included on our website. 

Honorarium meeting to take place on Monday 17th August virtually with non-officer positions being in attendance. IH to set up.

I Sw. requested a rule put back in to cover Life Membership for the Committee at 21 years. We have some officers approaching that. This was agreed by the Committee. Action on TH. 

TH referred to the rule desired by IH that Committee members must confirm their intentions by the 30th April for the following season in terms of their positions. This was agreed by all. Action on TH.
JH discussed sponsorship after IH and INM highlighted some offers we have had. We will look to take this forward in due course. 
There will be charity donations from the cancelled season, but these will obviously be significantly reduced with our revenue stream totally decimated. IS to confirm and arrange after the AGM with IH. 

AW mentioned that the GFA did a great job in facilitating the Woman’s’ County League AGM and thought it worth considering for our AGM. 

Action on IH to contact the GFA and ask if they can do this for us. 
6. DONM and AGM date. 
Pre AGM on Wednesday 19th August at 7pm virtually. (GFA to use this as a set up meeting for the full AGM.)

AGM on Wednesday 26th August at 7.15pm. (Committee to be online by 7pm)

